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Project Activity Responsibility 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

A0 - All dissemination activities All Partners

A1 -Contracting with TURNA and 

Consortium of Agreement
AEU

A2- Establishment of Project 

Management Board
AEU

A3 - Preparation of Google Drive 

Folders for Archiving
AEU

A4 - Designing project logo and 

preparing e-brochure
UNIBUC

A5 - Preparation of quality assurance 

plan
AEU

A6- Preparation of dissemination plan EARLY YEARS

A7- Establishment process of the 

project website
GU

A8- Preparation of the first e-

newsletter
UNIBUC

A9- Budget Review 1 AEU

A10- Preparation of project interim 

report
AEU

A11- Budget Review 2 AEU

A12- Preparation of quality Interim 

Report
AEU

A13- Preparation of the second e-

newsletter
UNIBUC

A14- Budget Review 3 AEU

A15- Preparation of final quality 

report
AEU

A16- Preparation of the final e-

newsletter
UNIBUC

A17- Preparation of final project 

report
AEU

M1 - The first transnational project 

meeting
AEU 30-31

M2 - The second transnational 

project meeting
UNIBUC 9-10

M3 - The third transnational project 

meeting
LU 17-19

M4- The fourth transnational project 

meeting
SdR 25-27

M5- The fifth transnational project 

meeting
EARLY YEARS 2-4

O1 - Preparation process of 

curriculum
GU

O2- Preparation process of teaching 

materials with linked games
SdR

O3- Preparation process of Lecturer's 

Manual
LU

E1 - Panel discussion - Turkey AEU

E2 - Panel discussion - Romania UNIBUC

E3 - Panel discussion - United 

Kingdom
EARLY YEARS

E4 - Panel discussion - Italy SdR

E5 - Panel discussion - Latvia LU

C1 - Training Activity in Italy SdR 23-27

PROJECT TIMETABLE

2018 2019 2020

GRANT CONTRACT ISSUES

[Developing Teaching Materials for 

Preschool Teaching Undergraduates 

on Computational Thinking and 

Introduction to Coding - 

EARLYCODE]

01.10.2018 - 30.09.2020


